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Welcome to the DARE Modules

 
6 Modules, 22 Parts
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Welcome to the DARE Online Training 
Course Educators Guide. 

The DARE online course is designed to 
empower Small and Medium-sized 
Enterprises (SMEs) to embrace Diversity & 
Inclusion (D&I) as a strategic advantage, 
enhancing business operations and enabling 
progressive growth. 

This course comprises six training modules 
providing practical tools, strategies, and 
insights to help SMEs nurture inclusive 
workplaces, attract diverse talent, and drive 
business success.

Designed for Key Inclusion Players 

Developed primarily for Small Businesses 
and Vocational Education but also useful for 
other audiences.

• European SMEs
• HR Professionals
• VET Educators
• SME management and owners
• Business leaders
• Team leaders
• Marketing teams
• Community coordinators
• Social media managers

Powerful Self-Paced Learning 
Opportunity.

This course is tailored for SMEs or 
companies seeking to:

• Upskill their workforce
• Improve workplace inclusivity
• Build inclusive hiring practices
• Comply with workplace 

regulations
• Expand into diverse markets
• Engage with local communities

Key Features

• Self-paced Learning: Flexible, step-by-step 
guidelines with real-world applications and 
examples.

• Interactive Modules: Case studies, 
assessments, videos, exercises, and 
actionable toolkits.

• Free Access & Downloadable Formats: 
Materials available online for free, 
downloadable for desktop or mobile.

• Multilingual: Available in English, Polish, 
German, and Danish.

Welcome to the Educators Guide
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There are 6 Modules & 22 Parts
1. Module 1: Introduction: Diversities Reviving European Enterprises  

(2 Parts)
2. Module 2: Inclusive Leadership Skills (3 Parts)
3. Module 3: Inclusive Talent Management for SMEs (6 Parts)
4. Module 4: Building an Inclusive Company Culture in SMEs (5 

Parts)
5. Module 5: Inclusive Marketing For SMEs (3 Parts)
6. Module 6: Inclusive Community Engagement for SMEs (5 Parts)

Each Module Includes
1. Index & Learning Objectives
2. Case Studies
3. Exercises
4. Resources & Supports
5. Step by Step Practical Instructions
6. Learning Outcomes

Course Overview

Introducing the Modules (6 Modules, 22 Parts)

Enjoy our learning blocks designed to help SMEs build diverse, equitable and 
inclusive workplaces. Unlock the power of how DEI to drive the sustainable success 
of your company. Our practical and interactive Modules deliver real-life insights and 
case studies from a European perspective – Join us in creating workplaces and 
communities where everyone can thrive!

Duration: Each module is designed to be completed in approximately 2 to 4 hours, 
with additional time for assessments, case studies, and practical exercises.
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G R A S S R O O T S  Y O U N G  E N T R E P R E N E U R S  I N  E C O - H E A L T H  T O U R I S M

Get Prepared!

Technology and Equipment

Program Materials
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What You Will Need!

Assess Learning

Digital Tools

Prepare Sessions

This is an online course which is interactive and provides downloadable resources so that 
learners can leverage its learning potential. To gain full learning benefit we suggest 
educators and learners use digital tools and materials essential for delivering a seamless, 
impactful, and engaging online learning experience:

• Reliable Internet Connection
• Devices for students e.g., laptop 

or computer 

• Collaboration Tools (e.g., 
Jamboard or Palet)

• Video Conference Tools (e.g., 
Zoom or Google Meet)

• This Educator Guide
• Access to All Case Studies
• Access to All Exercises
• Access to All Videos
• Access to All Resources

• Get familiar with all 6 Modules, 
Resources and Exercises

• Prepare each lesson based on 
the Topics covered in each 
Module

• Use the prompts, checklists and 
recaps to clarify understanding

• Use the Videos, Case Studies and 
Examples to deepen learning

• Use the implementation of the 
exercises to assess learning
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How it Works!

✓ Free Online Access & Downloadable Formats: Download modules via desktop 
or mobile for business or teaching needs.

✓ Self-Paced Learning: Flexible learning supported by facts, statistics, SME-
focused solutions, expert-led content, and adaptable materials.

✓ Interactive Learning: Videos, practical exercises, toolkits, assessments, 
strategies, action plans, and frameworks.

Learning Objectives

• Understand and apply key D&I concepts in SME contexts.

• Develop competencies to lead D&I initiatives and nurture inclusive cultures.

• Enhance leadership skills, improve talent management, and create effective 
marketing strategies.

• Engage with local communities and create long-term inclusive engagement 
frameworks.

Phil Jackson

The strength of the team is 
each individual member. The 
strength of each member is 

the team
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Diversity is not about how we differ. Diversity is about 
embracing one another's uniqueness

Ola Joseph
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Module 1
Introduction: Diversities 
Reviving European 
Enterprises (2 Parts)
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Module 1 (2 Parts)

Introduction: Diversities Reviving European Enterprises

Key Features: Overview and definitions of D&I in SMEs. 12 Dimensions of Diversity. 

Learning key competencies for business case delivery. 

Part 1: Why D&I Matters for SMEs. (Benefits & Understanding the Dimensions)

Understand Diversity and Inclusion (D&I) in the SME context with definitions, key 

concepts and examples.  Discover the twelve Different Dimensions (e.g., gender, 

disability and neurodiversity) and How they apply to the SDGs. Understand the eight 

main benefits, impacts, and opportunities that D&I presents to European SMEs. 

Part 2: Building D&I Competencies for SMEs. (Overcoming Challenges and Building 

Competences)

Learn how DARE tailors D&I solutions to suit SMEs, addressing key challenges like policy 

gaps, limited resources, resistance to change, and lack of experience. It focuses on the 

Seven DARE Competency Areas—such as leadership support, inclusive HR, and 

marketing—to integrate D&I into SME strategies. Consider perspectives from VET 

educators, SMEs, and employees, and how together we can enable a healthy, inclusive 

workplace culture.

11
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Introduction to Module 1 
(There are 2 Parts, 7 Sections)

Module 1 (Part 1)
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Module 1 (Part 1) Sections 1 - 4
Topics Covered & Learning Objectives
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Sample Slide

Module 1 (Part 1) Section 1
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Sample Slide

Module 1 (Part 1) Section 2
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Module 1 (Part 1) Section 3

Sample Slide
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Module 1 (Part 1) Section 4

Sample Slide
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Module 1 (Part 2) 
Sections 5 - 7
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Module 1 (Part 2) 
Learning Objectives

Sample Slide
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Module 1 (Part 2) Section 5

Sample Slide
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Module 1 (Part 2) Section 6

Sample Slide
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Module 1 (Part 2) Section 7

Sample Slide
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Module 2
Inclusive Leadership 
Skills (3 Parts)
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Module 2 (3 Parts) 

Lead Inclusivity with Top-Level Management

Key Features: Develop inclusive leadership skills such as Bias awareness and mitigation. Tap 

into the power of neurodiversity. Measure impact and build resilience. 

Part 1: Prepare for Inclusive Change Through Leadership. Learn how D&I rewards and delivers 

competitive advantages to SMEs. Understand the impact of D&I across all levels and why 

leadership is an important prerequisite. Use the DARE assessment to evaluate how inclusive 

you are. Build a D&I Strategy to move SMEs from being reactive to strategic by assessing your 

current practices, reviewing policies, processes and practices, set clear goals and targets. Learn 

to successfully communicate and implement your strategy. 

Part 2: Unlock Inclusive Leadership & Neurodiversity. Get an overview of the essential skills 

D&I leaders need to successfully run and manage inclusive companies. Key competencies 

include self-awareness, cultural intelligence and emotional intelligence. Using these skills learn 

how to start cultivating diverse teams that drive performance, enhance employee engagement 

and improve decision making. You will dive deep into understanding conscious and 

unconscious biases as well as strategies to mitigate them. Finally, you will learn how to tap into 

the power of Neurodiversity and understand the cognitive approaches so that they can 

contribute to company success. 

Part 3: Measure Leadership Impact & Build Resilience. This part teaches you how to measure 

the impact of inclusive leadership using key metrics and methods used for monitoring and 

reporting D&I progress. Develop systems to track the effectiveness of inclusive leadership and 

create recognition and reward strategies for promoting inclusive practices. Using the SMART 

framework, learn how to set clear, measurable goals for leadership impact. Additionally, 

explore crisis management and resilience strategies that integrate D&I principles, and develop 

a comprehensive D&I Crisis Management Framework to strengthen your company’s resilience 

planning. 
24
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Module 2 (Part 1)

Introduction to Module 2 
(There are 3 Parts, 5 Sections)
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Module 2 (Part 1) Learning Objectives

Sample Slide
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Sample Slide

Module 2 (Part 1) Section 1
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Module 2 (Part 1) Section 1

Exercise 1 

Sample Slide
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Module 2 (Part 1) Section 2

Sample Slide
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Module 2 (Part 1) Section 2

Exercise 2 
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Module 2 (Part 2) Section 3

Sample Slide
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Module 2 (Part 2) Section 3

Sample Slide - Section 3
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Exercise 1 

Exercise 2    

Module 2 (Part 2) Section 3
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Module 2 (Part 3) Sections 4 - 5
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Module 2 (Part 3) Section 4

Sample Slide
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Module 2 (Part 3) Section 5

Sample Slide
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Module 3
Inclusive Talent 
Management for SMEs
(6 Parts)
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Introduction to Module 3 (6 Parts)
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Module 3 (6 Parts) 

Inclusive Talent Management for SMEs

Key Features: Inclusive advertising, recruitment and retention. Performance management 

and leadership training for succession planning. 

Part 1: Attracting, Developing, and Retaining Diverse Talent. Discover how European SMEs 

can become diverse and inclusive workplaces. Learn how to conduct inclusive audits to 

develop inclusive recruitment strategies. Learn to navigate the benefits of both in-house and 

external recruitment approaches to attract and retain diverse talent.

Part 2: Creating Inclusive Job Descriptions & Adverts. Learn how to create and advertise 

inclusive job adverts, write job descriptions that attract diverse talent, and effectively 

broaden your diverse talent pool. Develop inclusive recruitment, onboarding, and retention 

strategies that ensure a welcoming and supportive environment for new employees, enabling 

an inclusive workplace culture.

Part 3: Inclusive Selection, Interviewing, and Offer Strategies. Discover how to formulate an 

inclusive selection process, screen candidates and shortlist effectively, prepare your 

interviewing panel and guide candidates through an inclusive interview experience. Learn 

different interviewing techniques that promote inclusivity, provide constructive and fair 

feedback, and extend job offers that reflect a commitment to diversity and inclusion.

Part 4: Employee Talent Development and Retention. Explore effective talent management 

and retention strategies. Begin with a thorough assessment of your current workforce, 

including onboarding processes and accessibility in the workplace. Learn how to evaluate 

skills and talents, design tailored career pathways and create professional development 

plans. 

Part 5: Performance Management and Feedback. Develop fair and objective performance 

evaluations that are unbiased and focus on measurable outcomes. Establish channels for 

providing and receiving constructive feedback that respects diverse employees.

Part 6: Succession Planning and Leadership Development. Create a diverse employee talent 

pipeline so they can advance and move onto leadership roles. Develop programs to prepare 

and support diverse employees for successful leadership.

39
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Introduction to Module 3 
(There are 6 Parts, 14 Sections)
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Module 3 (Part 1) Sections 1 – 6 
 & Learning Objectives

Sample Slide
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Exercise 

Module 3 (Part 1) Sections 1 – 6 

Sample Slide



D I V E R S I T I E S  A R E  R E V I V I N G  E N T E R P R I S E
43

Module 3 (Part 2) Sections 7-8
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Module 3 (Part 2) Sections 7 – 8
Learning Objectives

Sample Slide
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Module 3 (Part 2) Section 7 - 8

Exercise 
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Module 3 (Part 3) Sections 9 – 11
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Learning Objectives

Sample Slide

Module 3 (Part 3) Sections 9 - 11
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Module 3 (Part 2) Sections 9 - 11

Exercise 
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Module 3 (Part 4) Section 12
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Module 3 (Part 4) Section 12 
Learning Objectives

Sample Slide
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Module 3 (Part 4) Section 12

Exercise 
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Module 3 (Part 5) Section 13
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Module 3 (Part 5) Sections 13 
Learning Objectives

Sample Slide
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Module 3 (Part 6) Section 14
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Module 3 (Part 6) Section 14 
Learning Objectives

Sample Slide
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Module 3 (Part 6) Section 14

Supports & Resources
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Module 3 (Part 6) Section 14

Supports & Resources
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Module 4
Building an Inclusive 
Company Culture in 
SMEs (5 Parts)
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Module 4 (5 Parts) 

Building an Inclusive Company Culture 

in SMEs

Key Features: Build an inclusive company 

culture. Design and deliver a strategic 

cultural change audit, review policies and 

practices and empower teams through 

reward and recognition.

Part 1: Understand and Build an Inclusive 

Company Culture. Highlights the importance 

of a DEI (Diversity, Equity, and Inclusion) 

Culture in small and medium enterprises 

(SMEs). It covers the benefits and 

perspectives of DEI for individuals and 

businesses. It explores how SMEs can build 

an inclusive culture, starting with their 

Inclusivity and gauging where their inclusive 

workplace culture currently stands. 

Part 2: Design and Deliver a Strategic 

Cultural Change Audit. Delve into designing 

and delivering effective cultural change 

audits tailored to a company’s needs. 

Participants will learn to design surveys 

targeting four core business areas and 

delivery methods that engage employees 

and analyse results.

Part 3: Support Management in Creating a 

Workplace of Belonging. Explore solutions, 

looks for support and resources for:

Core Business Area 1 Employee Belonging 

and Safety 

Core Business Area 2 Supporting Line 

Managers & Team Leaders

It examines how SMEs can support line 

managers and team leaders in building a 

workplace of inclusivity and belonging. It 

highlights the role of leaders in ensuring 

psychological safety and overcoming 

challenges in diverse teams. 

Part 4: From Policies to Practice: Cultivating 

a Culture of Inclusion. Learn solutions, 

supports and resources for:

Core Business Area 3 Inclusive Policies and 

Practices

Core Business Area 4 Addressing Exclusive 

Workplace Behaviours

Part 4 enables SMEs to transform current 

policies into effective policies with practical 

strategies to support an inclusive workplace 

culture.  Participants learn how to develop 

effective policies, challenge existing 

frameworks, address exclusive workplace 

behaviours and successfully embed D&I into 

daily operations for a sustainable, inclusive 

culture.

Part 5: Empower Teams Through DEI 

Collaboration, ERGs, and Recognition. Learn 

how to engage teams in DEI initiatives 

through collaboration further, Employee 

Resource Groups (ERGs), and recognition 

programs. It includes strategies to promote 

inclusive behaviour, build ERGs for cultural 

ownership, and reward D&I champions. 

Participants will also develop intercultural 

competence and trust, forming a deeper 

cultural understanding and team cohesion. 
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Introduction to Module 4
(There are 5 Parts, 5 Sections)
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Module 4 (Part 1) Section  1
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Module 4 (Part 1) Section  1
Learning Objectives

Sample Slide
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Exercise 1 

Module 4 (Part 1) Section 1

Exercise 2 
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Exercise 3 

Module 4 (Part 1) Section 1
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Exercise 4 

Module 4 (Part 1) Section 1

Exercise 5 
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Exercise 6 

Module 4 (Part 1) Section 1
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Module 4 (Part 1) Section 1

Supports & Resources
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Module 4 (Part 2) Section  2
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Module 4 (Part 2) Section  2
Learning Objectives
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Module 4 (Part 3) Section  3
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Module 4 (Part 3) Section  3
Learning Objectives

Sample Slide
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Module 4 (Part 3) Section 3

Exercise 1 
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Supports 26 - 29

Module 4 (Part 3) Section 3

Supports & Resources
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Supports & Resources

Module 4 (Part 3) Section 3
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Supports & Resources

Module 4 (Part 3) Section 3
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Supports & Resources

Module 4 (Part 3) Section 3
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Module 4 (Part 4) Section  4
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Module 4 (Part 4) Section  4
Learning Objectives

Sample Slide
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Module 4 (Part 4) Section 4
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Module 5: (3 Parts) 

Inclusive Marketing For SMES

Key Features: Embed inclusivity into branding. Understand the needs of diverse audiences. Craft 

strategic inclusive marketing campaigns.

Part 1: The Power of Inclusive Marketing for SME Brands. Learn how to harness inclusive 

marketing concepts and definitions so that they can grow their business, strengthen customer 

relationships, and create meaningful impact. It emphasises that inclusive marketing is not just a 

trend but a strategic approach that should be embedded into company values and brand 

objectives so they can connect with diverse audiences. Participants will learn to assess their 

brand health, build an inclusive brand, and get the most out of their people and connections. 

Part 2: Understand Your Customers and Overcome Marketing Barriers. Explore how to 

understand not just their obvious customers but all their customers and their unique needs and 

experiences. This module explores common barriers SMEs face, such as lack of representation, 

cultural distance, and the risks of a one-size-fits-all approach, helping businesses better 

integrate inclusivity into their marketing efforts

Part 3: Crafting Inclusive Marketing Campaigns. Gain the tools and strategies for creating 

marketing campaigns that embrace diversity and align with inclusion principles. It covers six core 

elements essential for crafting authentic, accessible, and representative campaigns. By applying 

these elements, participants will learn how to build trust, engage diverse audiences, and drive 

long-term brand growth. It also covers monitoring and measuring techniques so that businesses 

can check the success of their campaigns and adapt inclusive marketing strategies accordingly.92
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Module 6 (5 Parts) 

Inclusive Community Engagement 

for SMEs

Key Features: Learn the six core 

principles of inclusive community 

engagement. Understand the four layers 

to community context and prepare an 

effective Engagement Framework and 

Action Plan.

Part 1: Foundations of Inclusive 

Community Engagement. Explore key 

inclusive community engagement 

definitions and concepts such as equity, 

inclusion, and accessibility. It explains 

what it is not e.g., tokenism and 

exploitation. It explores the benefits e.g., 

innovation and economic equity. Finally, 

it introduces the Six Core Principles: 

Shared Values, Representation, 

Accessibility, Transparency, Respect, and 

Empowerment.

Part 2: Understand & Engage Your 

Community. Learn how to identify and 

understand your community's diverse 

groups by examining the Four Layers of 

Community Context: residents, culture, 

sectors, and resources. Gain strategies for 

building trust, encouraging participation, 

and fostering community pride.

Part 3: Ensuring Inclusive Engagement 

through Shared Value. Focus on creating 

shared value through diverse 

perspectives, mobilizing collective action, 

and empowering local champions. Learn 

effective engagement through active 

listening, honest communication, and 

participatory decision-making to ensure 

long-term community empowerment.

Part 4: Prepare for an Effective 

Community Engagement Framework. 

Follow a step-by-step guide to preparing 

an inclusive engagement framework: 

clarifying objectives, building teams, 

refining strategies, and ensuring every 

voice is heard in the engagement 

process.

Part 5: Create a Community Engagement 

Framework & Action Plan. Develop a 

community engagement framework by 

identifying stakeholders, purpose, and 

outcomes. Learn to blend formal and 

informal methods, create a participatory 

action plan, and embrace continuous 

planning for sustainable engagement.
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See our 
Competency Framework 
and Curriculum for more 

information

For example, the 
Curriculum provides 

example teaching 
approaches, timelines 

and schedules, learning 
pathways, objectives, 

expected results, lesson 
plans and more.
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Follow our journey

Thank you for engaging in our project and resources. 
We hope they have proved useful on your educational 
diversity and inclusivity journey!
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